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Town of Truro 

24 Town Hall Road, P.O. Box 2030 

Truro, MA 02666 

 

Notice of Request for Proposals  

Master Planning Services, Walsh Property 

May 31, 2022 

The Town of Truro seeks proposals from qualified vendors (firm or team) with blended expertise 

in the areas of site planning and design, transportation planning, real estate development, 

meeting facilitation, and community engagement, to create a Master Plan for the Town-owned 

parcels known as the Walsh Property. 

This Request for Proposals (RFP) has been issued pursuant to Massachusetts General Law 

Chapter 30B, Uniform Procurement Act, and all stages of the selection process will be governed 

by that Act.  The RFP and related information may be obtained beginning May 31, 2022 by 

contacting Noelle Scoullar nscoullar@truro-ma.gov or Nicole Tudor ntudor@truro-ma.gov. 

Responses to this RFP require separate Technical Proposals and Price Proposals, each submitted 

in separate, sealed envelopes.  Failure to comply with this and other submission requirements 

described herein may result in a Proposal being considered nonresponsive.  

Proposals as described within should be submitted to Darrin Tangeman, Town Manager, Town 

of Truro, 24 Town Hall Road, P.O. Box 2030, Truro, MA 02666, no later than 4:00 p.m. on 

June 24, 2022, with an electronic copy of the Technical Proposal to dtangeman@truro-ma.gov.  

Late proposals will not be accepted. 

The Town of Truro reserves the right to reject any or all proposals which are not responsible 

and/or responsive, in whole or in part, as deemed in the best interests of the Town, in accordance 

with G.L. c. 30B, Uniform Procurement Act. 

 

 

  

mailto:nscoullar@truro-ma.gov
mailto:ntudor@truro-ma.gov
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1. Introduction 

 

The Town of Truro is seeking proposals from a professional firm or team with blended 

expertise in the areas of site planning and design, transportation planning, real estate 

development, meeting facilitation, and community engagement, to create a Master Plan 

for the Town-owned parcels known as the Walsh Property.  This is the first phase of a 

multi-phase development project, and the Town seeks to be an active partner in the 

Master Plan phase as well as subsequent phases of the project.  A locus map and 

Assessor’s map are provided in Appendix 1 for orientation.  

 

2. Decision to use RFP Process 

 

Pursuant to G.L. c. 30B, s. 6(a), the Town’s Chief Procurement Officer has determined that 

selection of the most advantageous proposal requires comparative judgment of factors in addition 

to price.  

 

The Town seeks proposals for master planning services for the approximately 70-acre Walsh 

Property. The RFP process will enable the Town to provide higher ratings to consultants who 

have significant experience providing similar master planning services to other municipalities or 

private clients at the scale required.   

 

3. Anticipated Schedule for Procurement of Services 

 

RFP issued:  ...........................................................................May 31, 2022 

Proposals due: ........................................................................June 24, 2022, 4:00 p.m. 

Proposals opened  ..................................................................June 27, 2022 

Interviews and evaluation of Technical Proposals .................June 30 – July 8, 2022 

                Note, the Town reserves the right to extend this period as needed. 

Selection of Proposal and Notice of Award ...........................July 15, 2022 

 

4. Scope of Services 

 

The Town is seeking services for the creation of a Master Plan for the Walsh Property.  The 

Scope of Services is contained in Appendix 2.   

 

5. Contract and Contract Term  

 

After selection of the most advantageous Proposal, as determined through the process described 

below, a written contract shall be executed by the successful Respondent and the Town.  The 

Town anticipates a start date no later than September 1, 2022, and the term of the contract is 

anticipated to be through May 1, 2023. 
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6. Changes to the RFP (Addenda) 

 

If it becomes necessary to revise any part of this RFP or otherwise provide additional 

information, an addendum to the RFP will be issued.  Respondents who have requested and 

received a copy of the RFP will be notified of such addenda by email. The addenda will also be 

posted on the Town website. Please check the Town website for addenda before submitting a 

Proposal to the Town.  In their submitted Proposals, Respondents shall acknowledge receipt of 

all addenda issued.  

 

7. Questions 

 

Questions and/or requests for clarification must be submitted in writing via email to the Chief 

Procurement Officer at dtangeman@truro-ma.gov.  All responses to such questions or requests 

(together with the questions/requests themselves) will be posted on the Town’s website as 

addendum to the RFP and will be incorporated into the RFP.  Respondents who have requested 

and received a copy of the RFP will be notified of such addenda by email. Please check the 

Town website for addenda before submitting a Proposal to the Town.  

 

8. Responsive Proposals  

 

A responsive proposal is one that has been properly and timely submitted; contains all 

required attachments, and consists of a separately sealed Technical Proposal and a 

separately sealed Price Proposal meeting the Submission Requirements below.  Any 

Proposal which fails to include any material information or documentation specified in 

the Submission Requirements is non-responsive and will be rejected. 

 

All Proposals shall remain valid for a minimum period of 90 days following the date 

Proposals are due (June 24, 2022). This provision shall be specifically referenced within 

a submitted Proposal.  

 

9. Submission Requirements 

 

A. Technical Proposal 

 

One original and nine copies of the Technical Proposal shall be submitted in a sealed envelope 

which is marked: “Technical Proposal – Master Planning Services, Walsh Property, submitted by 

[name of Respondent].”  An electronic copy of the Technical Proposal shall be sent to 

dtangeman@truro-ma.gov.  The Technical Proposal must not contain any reference to price. The 

Technical Proposal must include the Contents specified in Section 18 below.  

 

B. Price Proposal 

 

A Price Proposal shall be submitted in a sealed envelope which is marked: “Price Proposal – 

Master Planning Services, Walsh Property, submitted by [name of Respondent].”   The Price 

Proposal must contain a fee schedule identifying the proposed cost for each phase of the Master 

Planning project (see Scope of Services, Appendix 1). 

mailto:dtangeman@truro-ma.gov
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C. Delivery Address 

 

Proposals shall be delivered or mailed to the following address: 

 

Darrin Tangeman, ICMA-CM, Town Manager 

Town of Truro 

24 Town Hall Road, P.O. Box 2030 

Truro, MA 02666 

 

All proposals must be received no later than 4:00 p.m., local time, on June 24, 2022.  It is the 

responsibility of the Respondent to ensure that the Technical and Price Proposals are received at 

the proper location prior to the stated deadline.  Respondents should plan accordingly for timely 

delivery.  Faxed proposals will not be accepted.  

 

10. Town’s Reservation of Rights 

 

The Town of Truro reserves the right to cancel this RFP, or to reject all proposals, should such 

action be in the best interest of the Town.   

The Town of Truro reserves the right to modify this RFP as needed to serve the interests of the 

Town.  If any modifications are made to the RFP, an addendum will be issued as described 

above.  

The Town reserves the right to waive any mistakes or informalities in the proposals received and 

may request supplementary information from any Respondent if it is determined that the granting 

of such waiver or the receipt of such additional information would be in the best interest of the 

Town. 

11. Proposal Corrections and Withdrawals 

 

Following submission of a Proposal, a Respondent is not permitted to modify such Proposal, 

except for minor corrections.  Such minor corrections shall be in sealed envelopes, clearly 

marked to indicate contents, with the name and address of the Respondent.  No Proposal may be 

amended so as to prejudice fair competition or the Town of Truro. A request for withdrawal must 

be in writing.  

12. Opening of Proposals 

Technical Proposals will be opened on the date and time specified above and the names 

of Respondents will be read and recorded.  Technical Proposals will be opened privately 

and their contents will not be disclosed to the public or competing Respondents until the 

evaluation process is complete.  A register of Proposals will be compiled; this register 

may be reviewed upon request.   

 

13. Evaluation of Technical Proposals and Interviews 

 

The evaluation of Technical Proposals will be conducted by an Evaluation Committee. 
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The judgment of the evaluators will be based upon the evaluation criteria set forth in this 

RFP. 

 

The Evaluation Committee may interview qualified, responsive and responsible 

Respondents. Respondents whose submittals do not meet the minimum requirements.  

will not be interviewed.  There is no entitlement to an interview.  The Town reserves the 

right to extend the time during which interviews may be undertaken.   

 

14. Rule for Award 

 

Any contract resulting from this RFP shall be awarded to the responsive and responsible 

Respondent offering the most advantageous proposal, taking into consideration all evaluation 

criteria and proposal prices.  As used herein, the terms “responsive” and “responsible” shall have 

the meanings given to such terms under G.L. c. 30B, s.2.  

Any proposals containing a price that is abnormally low or high, as determined by the Town, 

may be rejected as not responsible.  

15. Proposal Acceptance and Execution of Contract 

 

The  Town will provide notice of acceptance of the successful Proposal by award letter, which 

shall include a contract between the Town and the Respondent. This RFP, and the successful 

Proposal shall be incorporated into the final contract document. The Respondent shall deliver the 

contract duly signed and properly executed within ten (10) calendar days of receipt of the notice 

of acceptance.  If the successful Respondent fails to execute the contract within such period, or 

within such period as extended by mutual agreement, the Town may accept another proposal.  

 

A sample contract form is provided in Appendix 6.  The Town reserves the right to amend this 

contract form for execution of a contract with the selected Respondent. 

 

 Insurance 

 

The selected Respondent will be required to obtain and maintain, at its own expense, general 

liability and motor vehicle liability insurance policies in connection with any operations included 

in the contract and shall have the Town of Truro listed as an additional insured on such policies.  

Workers’ compensation insurance, in accordance with the requirements of Massachusetts law, 

will also be required if applicable.  Insurance coverage and limits are included as part of Town of 

Truro contract terms and conditions. 

 Indemnification 

 

The selected Respondent will be required to indemnify, defend, and hold harmless the Town of 

Truro, all of the Town officers, agents and employees from and against all suits and claims of 

liability of every name and nature, including attorneys fees and costs of defending any action or 

claim, for or on account of any claim, loss, liability or injuries to persons or damage to property 

of the Town or any person, firm, corporation or association arising out of or resulting from any 

act, omission, or negligence of the Respondent, subcontractors and their agents or employees in 
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the performance of the work covered by this Contract and/or their failure to comply with terms 

and conditions of this Contract.  The foregoing provisions shall not be deemed to be released, 

waived or modified in any respect by reason of any surety or insurance provided by the 

Respondent under contract with the Town.  

 

16. Public Records  

 

All Proposals submitted in response to this RFP are, following completion of the selection 

process, subject to disclosure under the Massachusetts Public Records Law, G.L. c. 66, s. 10 and 

c. 4, s. 7, subsection 26.   

 

All reports and materials prepared by the Selected Respondent will be public information and 

shall not be copyrighted.  

17. Compliance 

In submitting a Proposal, a Respondent agrees that if selected, the Respondent will comply with 

all applicable federal, state and local laws in its performance of a contract with the Town of 

Truro. 

18. Contents of Technical and Price Proposals 

 

A. Contents of Technical Proposals 

 

Technical Proposals must provide the information necessary to demonstrate satisfaction of the 

Minimum Criteria set forth below, and the information necessary for assessment of the Proposal 

under the Evaluation Criteria set forth below.  Technical Proposals should conform to the 

following format: 

 

Cover letter: indicating the Respondent’s interest and ability to complete the Scope of Services 

contained in this RFP.  The cover letter should also: 

 

• acknowledge all addenda issued 

• be signed by a duly authorized representative of the Respondent  

 

Profile: a description of the Respondent’s company and services offered.  If the Respondent is a 

team, a description of the relevant services provided by each company.  The Profile should 

include: 

 

• legal name of company and all contact information 

• principal place of business and any local offices 

• number of years in business and services offered 

• representative clients and description of engagements completed over the past five years 

• description of engagements completed or in progress similar to the one described in this 

RFP 
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Personnel and Statement of Qualifications:  Please identify and describe the qualifications of the 

key personnel who will be responsible for providing services to the Town under contract.  This 

should include, for each such person: 

 

• description of specific credentials and experience  

• number of years of experience providing relevant services 

• description of experience providing services similar to those described in this RFP 

 

Resumes or CVs may be included. 

 

Approach to Work and Work Plan: Please describe how the Respondent plans to approach and 

complete the work described in each phase of the Scope of Services, including: 

 

• facilitation of Walsh Property Community Planning Committee work 

• public outreach and data gathering 

• Master Plan development 

• community adoption 

 

A timeline should be included. 

 

Work Sample: representative sample of master planning work completed by the Respondent. 

NOTE: in the interest of conserving resources, this may be provided by link to Respondent’s 

website. The Town reserves the right to request printed copies of the Work Sample as needed.  

 

Additional, Value Added Services:  Please identify any value added services that the Respondent 

could provide to the Town (at no cost) in addition to those described in the Scope of Services.  

There is no requirement to do so, but such additional services may differentiate the respondent 

and improve the overall evaluation of the Technical Proposal  

 

References:  Please provide a list of all clients to whom the Respondent has provided services 

similar to those identified in this RFP since January 1, 2017, including name, contact 

information, and type of engagement.  Respondents may, but are not required to use the 

Reference Form attached as Appendix 4.  

 

Certifications:  Please complete and sign the following Certifications attached as Appendix 3: 

 

• Certificate of Non-Collusion 

• Certificate of Authority (corporation or LLC) 

• Certificate of Tax Compliance    

 

B. Contents of Price Proposal 
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 The Price Proposal Form contained in Appendix 5 shall be included in the Price Proposal, 

together with any other explanatory materials as needed.  

19. Evaluation Criteria  

A. Minimum Criteria 

Proposals must demonstrate satisfaction of all Minimum Criteria below.  Proposals that do not 

demonstrate such satisfaction will not be further considered.   

• Respondent must be an established business (corporation, partnership, firm, or other form 

of organization) that normally furnishes the services described in this RFP as part of its 

principal operations, or a team comprised of the same.  

• The Respondent must have a minimum of five (5) years experience in providing master 

planning services to other municipalities.  

• The Respondent must have completed at least three (3) projects similar to the project 

herein described for other municipalities.  

• The project principal/leader must have provided similar services to at least three (3) other 

municipalities. 

• The Respondent must be able to start work on the project within thirty (30) days of the 

award of the contract and must be able work continuously to complete the project within 

the time anticipated in this RFP or as reasonably extended. 

B. Comparative Evaluation Criteria 

Proposals that meet or exceed the Minimum Evaluation Criteria above will be evaluated and 

rated on the basis of the following Comparative Evaluation Criteria.   

Ratings of Highly Advantageous (HA); Advantageous (A); Not Advantageous (NA) or 

Unacceptable (U) will be given to each of the criteria below for each Proposal.  A composite 

rating will then be determined.  An “Unacceptable” rating with respect to any of the criteria 

below may eliminate a Proposal from further consideration.   

The following criteria will be used in the evaluation of Proposals:   

1. The overall applicable experience of the firm or team submitting the Proposal 

 

Highly Advantageous Firm or team has more than 7 years’ experience in providing similar 

development services to municipalities. 

Advantageous Firm or team has between 5-7 years’ experience in providing similar 

development services to municipalities 

Not Advantageous Firm or team has less than 3-5 years’ experience in providing similar 

development services to municipalities 

Unacceptable Firm or team has less than 3 years’ experience in providing similar  

development services to municipalities 
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2. Master Plan Development Experience 

 
Highly Advantageous Firm or team has completed a master plan of the same scope. 

Advantageous Firm or team has completed a master plan of similar scope. 

Not Advantageous Firm or team has completed a master plan for a dissimilar project. 

Unacceptable Firm or team has no master planning experience relevant to this project.  

 

3. Description of Approach and Work Plan 

 

Highly Advantageous The respondent proposes a thorough, detailed approach and work plan that will 

meet or exceed the minimum deliverables and provide a superior opportunity 

to identify issues and provide in-depth recommendations, direction, and 

advice. 

Advantageous The respondent proposes an approach and work plan that will meet or exceed 

the minimum deliverables and provide increased opportunity to identify issues 
and provide detailed recommendations, direction, and advice. 

Not Advantageous The respondent proposes an approach and work plan, but does not provide for 

Meeting the minimum deliverables or for providing a basis for 

recommendations and advice. 
Unacceptable The respondent does not provide an adequate approach or work plan. 

 

4. Ability to Perform  

 

Highly Advantageous The respondents’ proposal provides for a detailed staffing, approach and work 

plan that supports all of the project requirements and logically leads to 

producing or exceeding the minimum deliverables required in the Scope of 
Services in advance of the required timelines. 

Advantageous The respondents’ proposal provides for staffing, approach and work plan that 

is clearly defined and will lead to producing the minimum deliverables required 

in the Scope of Services in advance of the required timelines. 

Not Advantageous The respondents’ proposal provides for staffing, approach and work plan, but 

does not clearly demonstrate the ability to meet the minimum deliverables 
required in the Scope of services in the timelines required. 

Unacceptable The respondent does not identify staffing, an approach or work plan to achieve 

the minimum deliverables required in the Scope of Services. 

 

5. Inclusion of Value Added Services 

Highly Advantageous Respondent proposes to include more than one additional, added value service 

providing determinable value or benefit to the Town. 

Advantageous Respondent proposes to include at least one additional, added value service 
providing determinable value or benefit to the Town. 

Not Advantageous Not applicable 

Unacceptable Not applicable 
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20. Reference Documents 

Respondents are expected to review- and not duplicate as part of their proposals -  the following 

reports available on the Town’s website: 

Limited Environmental Site Assessment, June 18, 2019, prepared by BSC Group: 

https://www.truro-

ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_way_truro_limited_site_assessment.pdf 

Environmental and Permitting Evaluation – Walsh Property Site Development Feasibility 

Assessment, January 7, 2022, prepared by Tighe & Bond 

https://www.truro-

ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_property_site_development_feasibility_asse

ssment_1-7-2022.pdf 

Walsh Way Property Assessment Report, Weston & Sampson: 

https://www.truro-

ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_way_property_assessment_report_-

_weston_sampson_3-2022_0.pdf 

Additional information on the Walsh Property and the Walsh Property Community Planning 

Committee can be found here:  

https://www.truro-ma.gov/walsh-property-community-planning-committee-0 

 

 

https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_way_truro_limited_site_assessment.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_way_truro_limited_site_assessment.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_property_site_development_feasibility_assessment_1-7-2022.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_property_site_development_feasibility_assessment_1-7-2022.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_property_site_development_feasibility_assessment_1-7-2022.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_way_property_assessment_report_-_weston_sampson_3-2022_0.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_way_property_assessment_report_-_weston_sampson_3-2022_0.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/walsh_way_property_assessment_report_-_weston_sampson_3-2022_0.pdf
https://www.truro-ma.gov/walsh-property-community-planning-committee-0

